
Election Directors’ Monthly Call

Participation Information - Teams standing calendar meeting invite sent to Directors 

Meeting ID: 229 623 317 127   Passcode:  8EDvZL 

Or Call +1 623-232-2568,,918050916#   United States, Phoenix Phone Conference ID: 918 050 916# 

April 4, 2024     3:30 -4:30 PM Meeting  
Roll Call 

Apache Cochise Coconino
Gila Graham Greenlee
LaPaz Maricopa Mohave
Navajo Pima Pinal
Santa Cruz Yavapai Yuma
Other

OPEN DISCUSSION ITEMS:  

1. Presidential Preference Election – Recap (Around the Room)

a. Issues / Concerns 

2. Primary Election – Topics (Scott, Eslir, Laurin, Kika, and Bob)

a. No Label Party – Court decision and ballot layout options

b. Candidate filings

i. Certified list of offices / candidates from State

ii.Write in candidate window for PCs

iii. November General Election Write-in Date (September 26, 2024)

c. ES&S working group meeting:               

i. Phonetic spellings

ii.Rotations 

3. Vote Center – Sample Ballots

4. Hand Count Batch Handling 

5. Automatic Recounts 

6. Two Card Ballot Research 

7. Public information requests: CTCL, Informing Democracy Org

NEXT CONFERENCE CALL:  May 2, 2024 @ 2pm
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Help Shape Nonpartisan Standards for
Election Excellence in Poll Worker

Programs

Happy November! It’s that time of the year when the entire country is thinking

about the holiday season…and elections, of course!  

At the U.S. Alliance for Election Excellence, election o�cials and other experts

have been thinking a lot about de�ning, supporting, and celebrating excellence

in elections. And in case you missed it in October, the Alliance released the �rst

set of nonpartisan, voluntary standards for a public comment period.

The topic of the �rst batch of standards is poll workers. Why poll workers?

Because of their rubber-meets-the-road role in election administration, poll

workers directly a�ect the voting experience for millions of Americans. This

means that when local election departments have the right resources to run

successful poll worker programs, voters and our democracy bene�t. 

The deadline to submit your feedback is Tuesday, December 5th and we’d love

to get your expert input! Your feedback is valued and will help shape the �nal

standards for the �eld of election administration and maintain our healthy

democracy for years to come.

Plan to spend at least 15 minutes to complete the form depending on how many

standards you want to give feedback on. Feedback is due December 5th. Again,

Share your ideas on poll worker standards
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your feedback will help shape the �nal poll worker standards and we’re grateful

this season for your contribution!

In addition to the poll worker standards, the Alliance also published examples of

nonpartisan, generic resources that include best practices, free and low-cost

tools, guides, templates, and more.

When running excellent elections, your o�ce doesn’t need to go it alone. The

Alliance builds and curates resources to help you achieve high standards. Take

the best of what your peers are doing across the country and see what works in

your area. And, o�er ideas and suggestions from your o�ce.

All resources are free or low-cost and geared speci�cally to election o�ces.

The publication of these standards and resources are paving the way in the

Alliance roadmap for supporting election o�cials through the 2024 General

Election and beyond. In the upcoming months, we’ll be sharing more sets of

voluntary, nonpartisan standards and resources for local election departments.

The next topic is communications - get excited!

Copyright © 2023 Center for Tech and Civic Life, All rights reserved.
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View this email in your browser Understanding the Homeland

Security Grant Program

Understanding the Homeland Security Grant

Program

With the 2024 General Election on the horizon, we know it’s as important as ever

that election o�cials like you have the resources you need to run secure

elections. Today, we’re outlining two components of the Homeland Security

Grant Program (HSGP) to help you better understand what resources are

available to you from the federal government, and what you can do to advocate

for the funding your election o�ce needs. 

In Fiscal Year 2023, the U.S. Department of Homeland Security (DHS) is providing

$1.12 billion to enhance the ability of state, local, tribal, and territorial

governments to prevent, prepare for, protect against, and respond to potential

terrorist acts and other hazards. There are two grant programs that you

should know about that make up the HSGP: the State Homeland Security

Program, and the Urban Area Security Initiative. These grants are a separate

stream of funding from traditional HAVA Security Grants, and are managed

through FEMA. They have traditionally funded local agencies such as Fire, Police,

EMS, and other local safety o�ces.

These grants are managed by a State Administrative Authority (SAA), and

there is not an opportunity for local elections o�ces to apply independently. In

order for projects to be included in this year’s grant applications, the SAA must

agree that the project is a priority. Because of the 3% minimum spent, shovel-

ready projects that can clearly demonstrate that they reduce the risk of

terrorism in a community related to election administration (namely physical or

cybersecurity) are more likely to be included. All applications are due by May

18, 2023, so local election o�ces are encouraged to meet with their SAA’s

urgently.

SAA contacts di�er from each state. Using FEMA’s list of grants o�cers we were

able to locate the best contact info for each SAA, which you can �nd here

organized alphabetically by state.
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State Homeland Security Program (SHSP)

What is it?

SHSP assists state, local, tribal, and territorial (SLTT) e�orts to build, sustain, and

deliver the  capabilities necessary to prevent, prepare for, protect against, and

respond to acts of terrorism. 

All 56 states and territories are eligible to apply for SHSP funds, and the

projects are managed by the chief elections o�cer in the state.

How much can states receive & what can the money be used for?

The DHS has allocated a total of $415M to SHSP. This year, a minimum of 3% of

the budget is allocated speci�cally towards election security for state and

local jurisdictions. These grants are managed by the chief election o�cial in

each state, and must support local elections jurisdictions in security upgrades.

That can include: 

Implementing measures to enhance cybersecurity, including CISA training,

and cybersecurity risk assessments

Migrating online services to the “.gov” internet domain

Public awareness/preparedness campaigns discussing election integrity

and security measures

What can election officials do?

Because this is a statewide program, local election o�cials cannot apply directly

for funds. Only the state administrative agency (SAA) has authority to submit

grant applications to FEMA. Election o�cials can engage their SAA to ensure that

they have everything they need in terms of justi�cation, and they can advocate

for statewide CISA training with local election o�ces. Please see this list of the
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contact information for the SAA in each state. 

DEADLINE: Completed applications must be submitted by the State

Administrative Authority no later than 5 p.m. ET on May 18, 2023. 

Urban Area Security Initiative (UASI)

What is it? 

UASI assists high-threat, high-density Urban Area e�orts to build, sustain, and

deliver the capabilities necessary to prevent, prepare for, protect against, and

respond to acts of terrorism.

There are 40 pre-established UASI regions that are high-density and at high risk

for terrorism. These UASI regions are eligible to apply via their SAA.

How much can jurisdictions receive and what can the money be used for?

The DHS has allocated a total of $615M to UASI. Of that, $18.45M is available for

regional election security. Here’s a breakdown of the eligible urban areas and

the funds allocated to them:

What can election o�cials do?

Similar to SHSP, local election o�cials cannot apply directly for funds. Only the

state administrative agency (SAA) has authority to submit grant applications to

FEMA. If you’re an election o�cial from one of the jurisdictions covered by UASI,

please see this list to �nd the contact information for your SAA.  

Completed applications must be submitted no later than 5 p.m. ET on May 18,

2023.

What if my jurisdiction isn’t covered under UASI?
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We encourage you to start advocating now for funds to run a smooth election in

2024. Here are a couple of steps you can take to advocate for the resources you

need:

Engage with your members of Congress to make it clear that you have

additional funding needs.  

Develop and build a relationship with your state’s grants o�cer to ensure

you’re fully utilizing local funds available to your o�ce. There may be

unclaimed funds, or you may be eligible for other streams of funding. 

What can I prepare for next year?

We are hopeful that a minimum allocation for election security will continue into

FY 2024. Regardless of whether your projects are approved this year, we

recommend starting now in establishing relationships with your chief election

o�cial and SAA. In some circumstances, unspent funds may become available

for small, ad-hoc federal grants. In other instances, this will allow your SAA more

time to balance the grant application to include your urgent priorities.
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[EXTERNAL EMAIL]
Use caution before clicking on links, opening attachments, or responding. DO NOT CLICK unless you recognize the sender and
know the content is safe.

FYI

FOR IMMEDIATE RELEASE
March 6, 2023
Contact: JoDonn Chaney, (573) 526-0949

 

Ashcroft Leads Missouri, Florida and West Virginia Out of ERIC

Jefferson City, Mo. — Secretary of State Jay Ashcroft, along with Florida and West Virginia
sent letters to Executive Director Shane Hamlin stating their departure from the Electronic
Registration Information Center known as ERIC. 

For several months Missouri has been leading other states in an effort to reform the ERIC
system by addressing significant concerns and implementing changes in ERIC.

“We have worked hard over the last several years to implement procedures that will make
Missouri elections better, voter rolls more accurate, and bring greater trust to the election
process,” Ashcroft said. “Voter confidence is compromised when individuals vote in more than
one state and nothing is done.  It appears that ERIC will not make the necessary changes to
address these concerns, therefore, it is time to move on.”

As West Virginia Secretary of State Mac Warner said, “There is no defensible justification to
allow any opportunity for partisanship in voter registration and list maintenance, much less in
the administration of our nation’s elections.”

In his letter, Ashcroft cited reasons for Missouri’s departure including: not requiring member
states to address issues of multi-state voters, board protocol procedures, lack of ERIC
participation from border states, and unnecessary mailings.

Missouri continues to lead the country in accessible, secure, and creditable elections.
 

 

Bob Bartelsmeyer

La Paz County Elections Director/Deputy Clerk

1108 S Joshua Avenue

Parker, Arizona 85344

928-669-6149 ext: 1200
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Hannah Duderstadt

Graham County

Deputy Clerk/Elections Director

928-792-5037

hduderstadt@graham.az.gov

 

 

From: Lynn Constabile <lynn@usdigitalresponse.org>
Sent: Tuesday, May 30, 2023 2:24 PM
To: Hannah Duderstadt <HDuderstadt@graham.az.gov>; emusta <emusta@coconino.az.gov>
Cc: mattm@techandciviclife.org
Subject: Re: Topic for EOA Conference

 

CAUTION This email originated from outside of the organization.
Hi Hannah and Eslir!

 

I hope you are both doing well. I'm so excited to get to see everyone next week!

 

I'm just writing to confirm that I will be speaking next Tuesday at the EOA conference. I'll need to know what
time you want me. I'll be driving down on Tuesday so not too early I hope! 😉 Also, how long will I have to
present and will there be a projector, etc? Any info you can share is appreciated. 

 

Additionally, I was talking with Matt Mortellaro (who used to work at Yavapai and now works for the Center for
Tech and Civic Life) and he is also available to come down if you want (we both live in Chino Valley and could
carpool.) I would be willing to give up some of my time for him to give a brief background on CTCL and what they
have to offer. 

 

Let me know if you need any info from me. 

 

Have a great day!

-Lynn

 

Lynn Constabile, CERA

Elections Program Engagement Manager

U.S. Digital Response 

M 928.756.9401

E lynn@usdigitalresponse.org

W usdigitalresponse.org
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On Thu, Feb 9, 2023 at 8:15 AM Hannah Duderstadt <HDuderstadt@graham.az.gov> wrote:

Hi Lynn,

Apologies for my delayed response, but thank you!!  This is great news and I know we’d all be glad to see you again. 😊

I believe the majority of speakers would be Tuesday, June 6th, so that works perfectly. We’ll be staying at the Double Tree
Phoenix-Tempe on 2100 S. Priest Dr., Tempe.

 

We’ll keep you posted on any updates.

 

Really appreciate your willingness to speak! Hope you have a wonderful weekend!

 

Hannah Duderstadt

Graham County

Deputy Clerk/Elections Director

928-792-5037

hduderstadt@graham.az.gov

 

 

 

From: Lynn Constabile <lconstabile@usdigitalresponse.org>
Sent: Monday, February 6, 2023 1:41 PM
To: Hannah Duderstadt <HDuderstadt@graham.az.gov>
Cc: emusta <emusta@coconino.az.gov>
Subject: Re: Topic for EOA Conference

 

CAUTION This email originated from outside of the organization.
Hi Hannah and Eslir!

 

I did see Bob at the iGo conference last week, but he did not mention EOA. However, I would love to come and
speak. The name of my presentation is - Leveraging Technology for Low-Cost, Time-Saving Solutions. At iGo I
did short demos of tools that USDR has developed for poll worker tracking, candidate/campaign finance
tracking, and wait time. By June we will probably have even more tools developed that I can share.  I am
available either Monday, June 5th or Tuesday, June 6th. Do you know where you will be meeting? 

 

Can't wait to see everyone!

 

Happy Monday!
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-Lynn

Lynn Constabile, CERA

Elections Program Engagement Manager

U.S. Digital Response 

M 928.756.9401

E lconstabile@usdigitalresponse.org

W usdigitalresponse.org

 

 

On Thu, Feb 2, 2023 at 1:29 PM Hannah Duderstadt <HDuderstadt@graham.az.gov> wrote:

Good afternoon Lynn,

I hope you are doing well! We are in the process of finding speakers for the Election Officials of Arizona conference, and it
was mentioned you might be willing to speak on the topic of time savings solutions (I think you may have discussed it with
Bob Bartelsmeyer in La Paz County). Would this be something you’d be interested in? The conference is set for June 5th –
June 7th.

 

If you could let us know when you have a moment, we’d appreciate it. 😊

 

Look forward to hearing from you!

 

Hannah Duderstadt

Graham County

Deputy Clerk/Elections Director

928-792-5037

hduderstadt@graham.az.gov
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